
Madison PTO Minutes – October 2022
Date, Time, Location: October 11, 2022, 6:32pm, Madison Elementary School

Meeting Called to Order by: Whitney Bowerman, President, 6:32pm

Attendance: 
Miriam Hathaway, Whitney Bowerman, Hannah Middlebrook, Leslie Shahan, Jane Wall,
Sheena, Mike Taylor, Mr. DSK, Julie Gibbs, Marcie, Kristin, Angelina Wood, Tara,
Brennan, Lenn

Welcome
Welcome by President Whitney Bowerman

Financial Updates
Treasurer Leslie Shahan provided the report (see appendix A)
Several checks have been deposited, cash ending balance just under $10,000
3 issues that need votes to renew:

1) Insurance: $689 - this includes coverage for general liability, crime, excess accidental
medical, and PTO Today subscription.
2) Movie night licensing: $569 - Includes a Public Performance Site License: covers legal
use of all movies within school facilities by copyright owners. Also give us access to
materials for our movie nights, in class enrichment, sensory friendly tips and tricks etc
3) PO Box renewal: $232 - we are required to have an address for our 501c3 status.
Total: $1940

Action: A motion for the full funding of these renewals was made by Whitney
Bowerman, seconded by Lenn, it passed unanimously.

Staff grants have also gone through. Leslie developed a new process for staff grants, it
has been very quick to turnaround, and it seems to be working well. We have had a lot of
positive feedback on the process.

Miriam asked about the grant that we received from the Community Foundation of South
Puget Sound that will go to the Madison Mad Dash - $2,000. The award letter noted that
we needed to deposit it within a month.

Child care:
Whitney noted that historically there was child care offered at PTO meetings and we are
working to resurrect that. Previous options/availability for coordinating this process are
not a possibility this year.
Hannah has offered to take on organizing child care if we can pay high school students
to offer these services. $25 for 1.5 hours of time.
A question was posed about whether we need to do any background checks. The group
did not believe that was needed, so long as the students are under 18,  and PTO
insurance will protect against any issues.
Julie Gibbs noted that high school students need volunteer hours, so we could give them
an option to either volunteer or get paid.



Action: A motion was made by Leslie that $400 be made available, Brennan seconded,
passed unanimously

Enrichment Activities
Tara provided a summary of the Pacific NW Theater. A complete summary of the
program, the needs, cost, and other details are in appendix B.
Discussion around expense took place with an acknowledgement that we may need to
get creative about how we would pay for this. Grant writing, fundraising, approaching
businesses/sponsors.
Next year they are completely booked except for a week that abuts spring break.
Whether a decision is made this year we should think about making a decision about
next year so we can reserve a prime spot.
Questions about what sorts of roles students could play (not just on stage but also
backstage roles as well) - did not know the answer to this question but would look into it
Concerns about moving forward include the timing of the event
A survey to send to Madison families was suggested to gauge interest.

Spirit Wear Update
Spirit Wear forms have started to go out and we will be able to assess how successful
the program is in the coming weeks and months.
Tara asked how we pay “Spirit” - we will get an invoice at a later date

Upcoming Events (Trunk Or Treat)
Kristin provided an update on the subcommittees work and needs:
We need to vote on a budget for this event - asking for $500 for the purchase of candies,
flyers, etc. If there is left over candy we will donate it to a local shelter
Still to do:
Need more volunteers - a flyer is being distributed to help solicit more participation
We will ask Jodi to solicit volunteers over social media
Bear will be making signs
Stephanie will be purchasing the candy - around 10 large bags
We need petty cash for the event
The Olympia Police and Fire Departments will be there
The WA Service Core will be there with a book trunk or treat
The flyers were around $150
Lenn suggested a QR code be added to the flyer to make it easier

Action: Lenn moved that we provide $500 to the Trunk of Treat event, Leslie seconded,
passed unanimously

Events Calendar for the Year
Whitney reported on the results of the survey - only 9 people replied. One problem with
the responses is that no one wants to be in charge of anything. With a new PTO board
and us figuring out what our capacity is, combined with coming out of Covid, it is evident
that we cannot take on as much as we’d hoped.
Whitney asked for volunteers to lead these events.
Ms Gibbs noted that because so many students have not experienced any of these we
likely need to rebuild this culture, and that if we have two successful fall events things
will pick up.
PTO should have a presence at the Trunk or Treat - Jane volunteered to take this on.
Lenn, Brennan, are Jane are willing to take on a movie night.



Whitney and Leslie are interested in the holiday store.

Staff Appreciation Committee
Whitney wants to resurrect this from last year. We will discuss this in more detail next
month.

Garden Update
Mike reported that the work party will take place this Sunday (10/16) at noon. At the
party they will try to take down the greenhouse with the idea that the garden budget
surplus may be used for a new one at a future date.
Idea to bring Master Gardeners in?

Social Media / Communications
Whitney reported that we have a social media account but not sure how impactful it is -
solicited volunteers to manage this

Open Discussion
Discussion around how the PTO can get its name out more, and get more folks
engaged.
Miriam noted that a “State and Central” event is in the works for families to be able to
come together and mingle

Next Meeting: November 8, 2022, 6:30 pm, Madison Library

Meeting Adjourned at 7:43pm

Minutes Compiled by: Jane Wall, Secretary


